
PARENTS MEETING 
Winter 2008



MAST Parents Meeting – Agenda

�Welcome –

o Gary Tameris – Head Senior Coach
o Craig Leonard – Head Age Group Coach

o Board/Trustees Introduction – Lori Lucas, Steve Gerwe, Don 
Semler, Fred Brown, Sam Hughes, Melissa Palmquist, Matt 
Woellert, David Striet



Mast Website
� Presented by Don Semler and David Striet

� Where are we on the web?  www.milfordswimming.org
� Where do I find the practice schedules?
� Where is the meet schedules and directions for away meets?
� Where are announcements and the calendar.
� What is the Swim Connection Link for?



Volunteer Positions
� Presented by Melissa Palmquist and Kathy Meranda

� What are the positions?

� Two Types: 
� Volunteer Chair Positions
� Meet Volunteers



Volunteer Chairpersons
� Presented by Kathy Meranda

� Positions

� Volunteer Coordinator   -- Kathy Meranda
� Concessions Chair -- Julie Nick
� Spirit Wear -- Show your Spirit … This could be YOU!
� Hospitality -- Are you hospitable?  Sign up TONIGHT!
� Banquet Chair                  -- Everyone loves Food.. Get in line first!!



Meet Volunteers
� Presented by Kathy Meranda

� Without your help we can not run a Meet.

� Various positions:  Timers, Concessions, Hospitality, Ribbons, 
Computer, Runner, Timing Consol, Others

� How long are we working at each session?
� Do I work more that 1 position at a session?
� I’ve never done this, what do these positions entail?
� Where do I sign up to work the sessions?
� What if I can’t work my 2 sessions?



MAST Finances and Billing
� Presented by Lori Lucas

� Mast Handbook – can find the latest version on the web.  
Please review!!

� Billing and Payments – you can pay online or by check
� Volunteer Commitment – you must work 2 session per meet 

or you will get billed $50.00. 
� Emailing Monthly Statements -- $250 or Less
� Missed Payments



Fundraising and Scholarship
� Presented by Don Semler and David Striet

� Does MAST require me to participate in Fundraising?
� What is a Lap-a-thon and when is it?



Lap-a-thon – Oct. 15th

Total
Flat or Per Lap 
PledgeSponsor's Complete Address:Sponsor's Printed Name:

The Milford Area Swim Team's Annual SWIMFEST Lap-A-Thon Fundraiser



Fundraising and Scholarship
� Presented by Don Semler and David Striet

� What is a Heat Sheet?
� Selling Sponsorship Ads for the Heat Sheets.
� What’s in it for me?



Heat Sheet Sponsor Ads
� Save Money on Your Membership Fees and Raise 

Money for MAST all at the Same Time!  
� You ask friends, neighbors and local businesses to buy an 

ad on our sponsor sheets that will be distributed at the 3 
MAST home meets along with the heat sheets. For every 
ad that you sell, a 25% credit of the sale will be applied to 
your MAST account. For example, sell a $50 ad and you 
receive a $12.50 credit!

� -Ads will be sold on a first come first served basis, based 
on the layout of the attached sheets.  

� -Sponsors purchasing an ad at the $500 or $350 level will 
also have their logo on the MAST website.  
www.MilfordSwimming.org



Heat Sheet Sponsor Ads
� -All ads must be received and paid for by November 1st. 

No ad will be placed without payment. 
� -Please fill out the information sheet and turn in with the 

sponsors check made payable to Milford Area Swim Team. 
� -Sponsor sheets will be distributed at the Nov, Dec, and 

Feb home meets.  Top Level Sponsors will have their 
logos on the MAST website for the duration of the 
Fall/Winter Season.  

� - MAST swimmers can earn up to 50% of their dues. No 
cash equivalent may be taken.  Excess funds raised will be 
applied to the MAST general operating fund.

� -For sponsors at the $500 or $350 level, MAST will try to 
guarantee exclusivity.  For example, if 5/3rd Bank buys the 
back page, we will try not to put in other banks.



Heat Sheet Sponsor Ads



Heat Sheet Sponsor Ads



Fundraising and Scholarship
� Presented by Don Semler and David Striet

� MAST Scholarship
� Deadline September 20th

� Ohio Outreach Program



Team Suits, Team Away Meets
� Presented by Craig Leonard

� What is the MAST team suit?  New & Grandfathered.
� Am I required to have it? 
� Swim Caps – How do I get one? 
� Do I wear it to Practice and Meets?
� What happens if I forget it at a meet?
� Cost and where to get it?
� Away Meet – Kettering
� Away Meet – Other destinations



New Club Members
� Presented by Don Semler and Lori Lucas

� Meet Expectations – what are they like?
� What if my child misses their race?
� What if they get disqualified?

� Mentor/Buddy System



MAST Parents Meeting
� Final Comments
� Question and Answer

� NEW MEMEBERS PLEASE STAY AFTER FOR A FEW 
MINUTES

� THANK YOU AND SEE YOU AT POOL.


